GHOST LIFESTYLE

Overview

Ghost's influencer program lacked structure, operating from spreadsheets with
no defined tiers, tracking system, or performance standards. Only eight creators
were active, results were inconsistent, and the program was not producing

meaningful ROl despite founder led recruitment efforts.

Result

FYM formalized Ghost’s influencer ecosystem by implementing structured tiers
and a GRIN based management system, scaling the network to nearly 200
creators across global athlete managers. Each launch now follows a defined
campaign framework delivering high ROI, with over $1M in monthly

commissions paid to creators. Following five years of growth, Ghost exited in a
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