
GHOST LIFESTYLE

200+
CREATORS & ATHETES

Scaled global athlete and
influencer managers

$1B
ACQUISITION

Contributed to the acquisition
by Keurig in 2024

$1M+
MONTHLY

COMMISSIONS

Generated an increase in monthly
commissions paif to creators

through influencer campaigns

Result
FYM formalized Ghost’s influencer ecosystem by implementing structured tiers

and a GRIN based management system, scaling the network to nearly 200

creators across global athlete managers. Each launch now follows a defined

campaign framework delivering high ROI, with over $1M in monthly

commissions paid to creators. Following five years of growth, Ghost exited in a

nearly $1B acquisition by Keurig in 2024.

Overview
Ghost’s influencer program lacked structure, operating from spreadsheets with

no defined tiers, tracking system, or performance standards. Only eight creators

were active, results were inconsistent, and the program was not producing

meaningful ROI despite founder led recruitment efforts.

BEFORE

INFLUENCERS AVG. PROGRAM MONTHLY COMMISSION MANAGERS

22 $48,000 1

AFTER

INFLUENCERS AVG. PROGRAM MONTHLY COMMISSION MANAGERS

171 $140,000 6

*direct screenshots from

influencer management app


